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Ao0emententeredonthisdavof 3I.03.2023('ltir{l 4'*rt-ofMarchTwoThousandandTwentv
f[rbe ) between lhe M/s Methodist Colleoe of Enqinedrinq &Technoloqv. havino their reoistered oflice

at lflno Koti road.Abids.Hvderabad.500001.(Third Partv Aqencv) and the Greater HYderabad Municioal

Corporation (Commissioner. G.H.M.C)

Sub:- 3rd Party Quality Control Services for Civil Works of Greater Hyderabad Municipal

Corporation (excluding CRMP, Housing & Works having PMCs) for Slice No:9,Div'

p 23&24 (Moosapet & Kukatpally) of GHMC.

Naqre of Agency: M/s Methodist College of Engineering &Technology

o1. Set out below are the terms and conditions under which the Agency has agreed to carry out foro 
Commissioner, Grealer Hyderabad Municipal Corporation the above mentioned assignment (as

o per work allocated and areas allotted from time to time), specified in the attached Terms of

' Reference and base rate approved by the Commissioner, GHMC.
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S/o: K. Rarry Chaodra Rao, R/o. Hyd.
For whom: ethodist College Of Eugineering & Technology
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2. For administrative purpose, the Superintending Engineer, QCC, Hyderabad has been assigned to
administer the assignment and to provide Agency wilh all relevant information needed to carry out the
assignment. The services will be required for the period from 01.04.2023 or from the dale of operations
whichever is applicable upto 31.03.2024.

3. The Superintending Engineer, Quality Control Circle, GHMC may find it necessary to postpone or
cancel the assignment and/ or shorten or extend its duration. ln such case, every effort will be made to
inform the firm, as eady as possible, notice of any changes. ln the evenl of termination, due to the
above reason the TPQC Agency shall be paid for the services rendered for carrying out the assignment
to the date of termination, and the Agency will provide the Superintending Engineer, Quality Control
Circle, GHMC with any report or parts thereof, or any other information and documentation gathered

under this Agreement prior to the date of termination.

4. The services to be performed, the estimated time to be spent, and the reports to be submitted will be

in acmrdance with the attached TOR.

5. This Agreement its meaning and interpretation and the relation between the parties shall be
governed by the laws of Union of lndia.

6. This agreement will become effective upon signing on behalf of the Agency and will lerminate on

31.03.2024 or such other date as mutually agreed between the Commissioner, Greater Hyderabad

Municipal Corporation and Agency.

7. Payments for the services will not exceed agreed percentage of total value of work done plus

Prevailing GST (if applicable).The above cost + GST(if applicable) includes all lhe cost related to
carrying out the services and overhead imposed on Agency. However if there is upward revision in
GST,the difference between prevailing rate & revised rate shall be paid, lf there is any down\rrard

revision in GST, the difference between prevailing rate & revised rate shall be adjusted.

8. ln case lhe (Field test / laboratory tests) falls short of that stipulated in the relevant lS / BIS / ASTM /
IRC / MSHTO / MORTH standards, the agency shall immediately intimate to the concerned Executive

Engineer.The payment shall be ananged accordingly by the concemed field Executive Engineer by

depicting the same in the memorandum of payments of the contractors bill.

9. The Agency will be responsible for appropriate insurance coverage. ln this regard, the Agency shall

maintain workers mmpensation, employment liability insurance for their staff on the assignment.

The Agency shall also maintain comprehensive general liability insurance, including contractual liability

coverage adequate to cover the indemnity of obligation against all damages, costs, and charges and

expenses for injury to any person of damage to any property arising out of, or in connection with, the

services which result from the fault of Agency or its staff. The Agency shall provide the Commissioner,

Greater Hyderabad Municipal Corporation with certification thereof upon request.

10. The Agency shall indemnify and hold harmless the Superintending Engineer, Quality Conkol Circle,

GHI\rlC qgainst any and all claims, demands, and/or judgments of any nature brought against GHMC

arising out ol the services by the Agency under this Agreement. The obligation under this paragraph

shall suryive the.termination of this agreement.
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1 1. The Agency agrees that, during the term of this Contract and after its termination, Agency and any
entity affiliated with Agency, shall be disqualified from providing goods, works or servicis (6tner than
lhe Services and any continuation thereof) for any project resutting from or closely relaied to the
Services,

'12. All repotu and other documents or software submitted by the Agency in the performance of the
services shall become and remain property of the GHMC. The Agency may retain a copy of such
documents but shall not use them for purposes unrelated to this con[ract without the prior written
approval of the Commissioner, Greater Hyderabad Municipal Corporation.

13. The Agency undertake to carry out the assignment in accordance with the highest standard of
professional and ethical competence and integrity, having due regard lo the nalure a-nd purpose of the
assignment, and to ensure that the staff assigned to perform the services under this Agreement, will
conduct themselves in a manner consistent herewith,

14. The Agency will not assign this Contract or subrontract or any portion of it to other Laboratories
and if the same is observed action will_be-initiated against the Agency for blacklisting in GHMC duly
intlmating to Govt. to dismiss i debar for five years in all departmenti and will be r6commended to
concemed for cancellation of AICTE Recognization.

'15. The Agency shall pay the taxes, duties fee, levies and other impositions levied under the Applicable
law and the Commissioner, Greater Hyderabad Municipal Corporation shall perform such duties'in this
regard to the deduction of such tax as may be laMully imposed.

16. The Agency agree that all knowledge and information not within the public domain which may be
acquired while carrying out this Agreement, shall be, for all time and for all purpose (except when it is
required to be disclosed by law), regarded as strictly confidential and held in conlidence, and shall not
be directly disclosed to any person whatsoever, except with lhe written permission of the
Commissjoner, GHMC or any other officer authorized by the Commissioner, GHMC.

17. Any dispute arising out of the Contract which cannot be amicably settled between the parties shall
be refened to adjudication/ arbitration in accordance with Arbitration ti Conciliation Act 1996'.

18. ln case of abandonment of the work by the Agency,the superintending Engineer, euality control
Circle, GHMC will have a right to forfeit the eamest money deposited by the-firm.-

19. All the terms and condition will be stilcily followed as per detailed NlT.

20. At any time based on the performance of the Agency, the Agency shall be terminated and the areas
of work can be changed and also quantity of work can be increased or reduced by the Commissioner,
Greater Hyderabad Municipal corporation and same should be binding on hi egency, anJ the
payment will be done on the prorate basis (as per financial offer).

21. ln any circumstances, theAgencyphone No. & mail lD shalr not be altered for 1 year.

Place: Hvderabad
Date:.3..1..:.3. 4.
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1, OBJECTIVES 
TERMS OF REFERENCE

1.1. The main objective of this assignment is to obtain independent assessment of the quality of all
construction works executed by Contractors.

1.2. The 3rd party Quality Control Agency shall provide an independent assessment on the quality of
the works at different stages of construction. lt shall setup a quality control system with the help of
prescribed testing norms through a mmpetent team of Technical Personnel.

1.3. The Agency employed shall be responsible for quality control of both materials & workmanship and
visual inspection of civil works at appropriate stage of mnstruction.

1.4. For visual inspection of the civil works lhe Agency shall deploy the professionals & subordinates as
per need of assignment and shall issue reports accordingly.

1.5. The Agency shall highlight the problem area if any, and also suggest steps/solutions for the same
so as to achieve the desired standards of quality products.

'1.6. For quality control, the Agency shall carry out testing at random (both field & laboratory) of
malerials used in construction work, workmanship and final product of construction work.

2. SCOPE 0F WoRK

2.1. The Agency or his representative shall inspect the site during progress of the work at the frequency
mentioned at para 3.9 and after completion of work and closely verify whether stipulated standards of
quality is maintained at site. lf there is any discrepancy/ enor/ omission, the Agency shall point out it
with suggestions and remedial measuresto the Client.

2.2, The Agency shall carry out independent testing (Field & Laboratory) of construction materials,
workmanship and final producl of work with due diligence and will report to the concemed Executive
Engineer with his suggestions and remedial measures if any.

2.3. The Agency shall conduct the tests / checks / sampling of materials and work as per relevant lS /
IRC / ASTM / MORTH / CPHEEO Standards.

2.4. The consultant or his representative shall inspect the sites inespective of day and nights.

3. GOVERNING FACTORS

3.1. The job of Agency for quality control services shall be combination of field visits, lesting of
materials, ofiice work, comments on construction materials, checking of test results.

3.2. The Agency shall timely carry out independent checking / testing of materials after collecting
random sample in the presence of representative of contractor and department to ensure that specilied
quality: is achieved, lf neither departmental officer nor contractor is present at site, they shall visit
the site again with due notice to the departmental oflicer / contractor and sampling shall be done only in

their presence. Similarly testing shall be done in the presence of Q.C. Engineer /Departmental ofiicer /
Contractor. The frequency, number, location and timing of sampling shall be spread over the whole

sffi-c,aElh

area of the work and period such that they will fairly represent the whole work's quality.
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3.3 The Agency shall establish mobile testing laboratory as it will ensure testing of materials at site of
work.

3.4. The Agency's team shall have considerable strength of expertise and established track record of
providing quality control services.

3.5. The Agency shall appoint one manager with B.E. (civil) with 5 years experience and two Asst.
Managers with B.E.(Civil) with two years experience and other supporting technical and non-technical
staff( Technical assistants -2 No's, computer operator -1 No, Lab technicians - 2 No's, unskilled staff -
4 No's) on payrolls and logistic anangements ( 1 vehicle for staff mobility and 1 mobile van for samples/
equipments)exclusively for this job.

3.6. The name of the personnel to be deployed along with their CV's shall be fumished to the Client /
GHMC. The client / GHMC wlll not consider substitute, except in case of unexpected delay on the
starting date or for reasons of health or engineer leaving the Agency with the approval sE (ecC). lf the
team personnel is changed, the same shall be intimated to SE, QCC, GHMC immediately.

3.7. The Agency shall make unscheduled visits to ensure random surprise checks from lime to time to
the various works under construction subject to a minimum number of visits al frequencies as per
monetary limits of the work as per the table given below: The Agency shall take photographs at the site
(capturing salient view) for each visit.

Freouencv of reports: (Minimum Number)

Sampling or testing done without following the above procedure is deemed to be invalid.

Dudng field visits, the Agency shall check and report whether work has been executed according to the
drawings, designs and specifications and in line, levels as per approved drawings.

During this visits he will spend time observing the contractors working practices also. He will prepare a
report on his visits on the same day as the visit takes place. This report will be submitted without delay
and no case later than the following day to the concerned Superintending Engineer & Executive
Engineer,superintending Enginee(QCC) & Executive Enginee(ecD) with a copy to the concerned
chief Engineer,GHMC. The points mentioned in the report shall be checked for compliance in
subsequent visits and repo(ed. The Agency shall make further visits as necessary to follow up
particular areas of concern. One of the main objectives is to point out to the respective contractors how
improvements can be made to the working practices and to resolve difficulties in an amicable manner.
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Sl.No. Estimated cost of work Work in progress After completion of
the work

1 UptoRs.10.00 Lakhs 1 1

2
Above Rs.10.00 Lakhs and

upto Rs.50.00 Lakhs
2 1

Above Rs.50.00 Lakhs and

upto Rs.200.00 Lakhs
2 reportsand 1 report for every
Rs.50.00 Lakhs or part thereof

1

4 Above Rs.200 Lakhs
5 reports and 1 report for every
Rs.100.00 Lakhsor part thereof

1
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It should be remembered that time is the essence of the contract and that considerable judgement is
required regarding quality aspects of the work. lf contractors failed to heed advice or undertake work
that is suspect which requires rectification or replacement the matter is to be immediately reported to

the Concerned Superintending Engineer & Executive Engineer so that appropriate action can be taken
under the terms of contract.

3.8. The Agency shall collect the samples during the concreting work of pavements for cube testing and

the results (7 daysl2S days) shall be mentioned in the report. The Agency shall collect lhe samples

during the execution of BT road at different stages of work .They shall conduct the appropriate tests
(BT Content test, density test etc.) and incorporate the same in the inspection report.On completion of

the work, core tests shall be conducted invariably (irrespective of the outcome of cube test results) to

assess the strength, thickness and Density of pavements. The core cutting lests reporls shall be in
detailed with all parameters.

3.9. The Agency shall develop and follow lhe mmputerized reporting and record management system

and shall obtain prior approval of the same from ClienUGHMC.

3,10. The Agency shall educate the field Engineers as well as contractors regarding good construction

praclices for maintaining the Quality of the work. The field Executive Engineer concerned will ensure

that the Copies of TS/AS/AgreemenUDetailed drawings are made available to the Agency.

3.11. The Agency shall fumish workwise inspection report of each visit with all details, highlighting

problem area and its solution etc. to concemed Superintending Engineer &Executive Engineer with a

copy to the concemed Chief Engineer, GHMC. The Agency shall be responsible for bringing out in

writing, to the notice of concerned Executive Engineer, GHMC any instances of deviations from

accepted quality of construction materials, workmanship and general quality of works at appropriate

slages of construction / renovation.

3.12 The Agency shall submit weekly reports of their observations and inspections, highlighting the

progress of the work to the concemed Superintending Engineer, GHMC. The major defects / short

comings / devialions observed during the visits shall be notified immediately to the concemed

Superintending Engineer & Executive Engineer and also to lhe S.E.QCC, GHMC and concemed Chief

Engineer.

3.13 The Agency shall communicate tentative inspection schedule to the concemed Executive

Engineer as well as Executive Engineer (QCD) whenever the core cutting is planned. The Agency shall

also communicate the schedule of lab testing of all materials including steel Reinforcement, Concrete

Cubes, Concrete Cores and BT Cores etc., well in advance to the concerned Executive Engineer,

GHMC through electronic mail or SMS to enable them to witness the tests at random.

3.14 The Agency shall bring to the notice of mncemed Executive Engineer, Superintending Engineer

and Chief Engineer, GHMC immediately, if any work is found being executed with change of

specifications or change of site without approval of competent authority.lf in his opinion it is Jound

necessary lo change specifications or modify design, the same shall be brought to the notice of

concemed Executive Engineer if the work is below Rs.50.00 Lakhs and the Superintending Engineer if

the work value is exceeding Rs.50.00 Lakhs. ln both cases the information shall be fumished to

concemed Chief Engineer, GHMC.
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3.15 A consolidated monthly statement showing the dates of visit i.e. 1st visit, 2nd visit, and 3rd visit
and so on for all the sites shall be submitted to the Concerned Chief Engineer, S'rp.rint nOing
Engineer and Superintending Enginee(eCC),GHMC.

3 16 After the work is mmpleted Agency shall issue final Quality Control report after due veriflcation of
various items of work. The flnal report shall mnsist of action takLn report of site engineers if any on the
earlier reports, lab and field test results on the finished products and general dmments ori overatt
quality of work based on visual inspection.

3.17 Reports of material testing should be provided by 3rd party Quality Control Agency to concemed
superintending Engineer &Executive Engineer with a iopy td tne cnief Engineer, cir,,rc] -

3 18 ln respect of RCC / SWG pipes and Manhole covers, the Agency shall visit the factory to witness
the tests conducled and the results shall be incorporated in the inspection report. The Agencv shatt
inform the Executive Engineer (QCD) & the Superiniending Engineer ('eCc1 wneieveisucn'inspdctions
are planned.

3.19 ln respect of RMC and Hot Mix Asphalt, the Agency shall verify lhe materials suitability and mix
designs at plants, also the Agency shall verify the baich sireets and the same shall Oe mentio'neo in tne
inspection report. Th-e Agency shall endorse on such batch sheets that tne veriRjation is Oone.
scanned copies of all such verified documents shall be communicated to lhe concemed Executive
Engineer, Executive Engineer (ecD) & the superintending Engineer (ecc) through erectronl. mair.

3.20The Agency shalr test all construction materials, pavement tiles, paver blocks, kerbing brocks,
precast divider blocks etc. and if any.

3.21 The cement used in construction work should be fresh and nol older than 3 months. lt should be
ascertained by 3rd party Quality control Agency and mentioned in the inspection 

"port 
aio. 

- - -

3.22 From starting of wort to the completion, photographs of work should be taken in every visit at
different stages and enclosed with lhe respeciive inipection reprts

3.23. The concemed Executive Engineer will fumish the completion plan to the 3ru party Agency/
Departmental Q.C.C wing only after the approval of deviation statement and Final Bill Abstract is
finalized.

3.24.The Superintending Engineer, euality control circle, GHMC has right to modify the terms and
conditions, if any and the same are bindingon aI the Third pafi ouality coniroing;;ilr.'- 

" "'

3.25. lf any QC Reports issued by the Agency are found farse /manipulated, resorted to fraud /
1911n-tio1 .in 

delivering the services, Penaliction / criminal action will tie initiateo roi u6.rri.iing inGHMC duly intimating to Govt. to dismiss / debar for five years in all departments inJ wirr oerecommended to concemed for cancellation of AICTE Recognizition .

3.26. lf delay is more between sample collection date and date of mailing reprl, it will anract penalty
and initiating suitable action.
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4. SCHEDULE FOR COMPLETION OF ASSIGNMENT

The lime_ schedule for completion of job is one year from the date of commencement; however GHMC
got the discretion for pre-closure or extension based on the performance of the Agencies.

5. FORMATS

5.1 For Easy ldentfication, saving and rctrieving of report files very fast and in oder
i) Numbering of Repo6.

a) TPQC abbreviation (Agency abbreviation).

b) Pertaining to the Division (e. g: projecb, Maintenance, lnigation, Housing and H&S).

c) Year-2023-24.

d) Sl.No. of report issuing register of TpeC

e) With suffix"t{'(for Normal Reports),"R' (wherc recovery requires),'A' (wtrere RejecU

Replacement and ATR(Action Taken Report) requircs).

Note: Whenever reporl issued with suffx "A", subsequent inspections shall be done only after receipt of ATR

fom concemed Executive Engineer and counter Signed by Concemed Superinbnding Engineer.

ft :ESCUDIV.I/2022-23/'l -N.

5.2 The workwise lnspection Reports shall include the following details along with photographs:

a. lnspection Reporl No.

b. Nameofthework.
c. Estimated Cost.
d. ConhactValue.
e. Tender Premium.
f. Name of the mnstruction agency.
g. Work order No. and WIN Code.
h. Names of the lncharge GHMC Engineers.
i, Observations, action taken on earlier observations, remedial measures, suggestive measures.j. Standard formats meeting the requirements of respective lS/lRC/ ASTM / MORTH standards

shall be used for test reports (field tests as well as laboratory tests). While mentioning he
gradation / shengh / trickness / density etc the larget values & tolerances (if any) as per
specifications/ lS/lRC/ASTMor MORTH standards shall be mentioned.

5.3 Weekly abstracts shall incorporate the following:

(a)Physical progress.

(b)No. of tests canied out along wih results.

(c)Summary of observations.

(d)Recommended remedial measures.

5.4 Consolidated Monthly Reports shall incorporate the No. of visit i.e. ls visit, 2nd visit, and 3rt visit and
so on for all the sites.

;.\**tk --1t1 aJ 'r1
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6. SUBMISSION OF REPORTS:

The Agency shallsubmit thek reports along with the site photographs through e-mail at one go from
time to time as follows:

6.1 To the concemed Superintending Engineer & Execulive Engineer, superintending Engineer (ecc)
& Executive Engineer (QCD)- All workwise lnspection Reports.

6.2 To the Concemed Superintending Engineer -Weekly Abstracts.

6.3 To the concemed chief Engineer, GHMC& superintending Engineer, euality control circle-

consolidated Monthly reports.

7. PAYMENT SCHEDULE

7.1 The payment to the Agency in consideration of the services offered by them shall be made along

with reports. For this purpose, Agency shall open a separate Bank Account in lhe respective Branch of
the SBI where the GHMC accounts are operated and communicate the Account No. to the concemed

Executive Engineer.

7.2 Payment shall be @ the agreed %age for each report as per the frequency prescribed (for running

reports at 80% of eligible amount for each report and for final report - the balance amount based on

total value of work executed) as detailed below inespective of contracto/s bills.

. For Running payments :

r
, 0.8 x {present value of wo* dono

t

No of Reports issued x %of Congulhncy Charyes Anrricabre)No. of Reports Prescribed During progress

o For Final payment :

= 
{rot't"t'"or*noo". 

,{fr, ,gfflffia}x %or consurtancych.rye. appricabre} . pavments atreadv

made for all runnlng reports

7.3 The Agency shall fumish invoice addressing to the concemed Executive Engineer along with each

report.Rates agreed shall be ftrm till the completion of the conhact inclusive of transportation,
photography, documentation, slationary, accommodalion, fuel, communication charges and other
incidental expenses etc.

7.4 The concemed Execulive Engineer will prepare a statement showing the details of the paymenfs

workwise made to the Agency during a calendar month and fumish copies of such statements by 7n of
the succeeding month to Agency for reconciliation, under intimation to concemed Superintending

Engineer & the Superintending Engineer (QCC).The Agency shall verifo the same, countersign and
return the same lo the Executive Engineer, by 20ur of that month, under intjmation to the concemed

Stes&ooarogioli,*
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GENERAL CONDITIONS OF CONTMCT

1. GENEML PROVISIONS
1.1. Delinitions
Unless the context othenrvise requires, the following lerms whenever used in the Contract have the
following meanings:

a. "Applicable Law' means the laws of lndia and the State of Telangana and Greater Hyderabad
Municipal Corporation (GHMC),

b. 'Clienf or'Employe/ means Commissioner, GHMC or any authorised authorig representing
GHMC.

c. "Agency" means the agency which has entered into contract with GHMC to provide 3,t Party
QC Services.

d. 'Contract' means the Contract signed by the Parties, to which these General Conditions of
Conhact (GC) are attached, together with all the documents listed in Clause 1 of such signed
Contract;

e. 'GC'means these General Conditions of Contract;

f. 'Govemment' means the Govemment of lndia or Govemment of Telangana as appropriate to

the context;
g. "Local cunency" means lndian Rupees;
h. "Party' means the client or the Agency, as the case may be, and Parties means both of them;
i, "Personnel' means persons hired by the Agency as employees and assigned to the

performance of the Seruices or any pa( thereof;
j. 'SC' means the Special Conditions of Contract by which these General conditions of Contract

may be amended or supplemented;
k. 'Services' means the work to be performed by the Agency's pursuant to this conkact as

described in the Clause 3.0 of SC;

1.2 Law Goveming the Contract
This Conhact, its meaning and interpretation, and the relation between the Parties shall be govemed by
the Applicable Law.

1.3. Language - English
1 .4 Notices

Any notice, request or mnsent made pursuant to this contract shall be in writing and shall be deemed
to have been made when delivered in person to an authorized representative of the party to whom the
communication is addressed as indicated in the agreement.
1,5 Authorized Represenlatives

Any action required or permitted to be taken, and any document required or permitted to be executed,

under lhis contract by the client or the Agency shall be taken or executed only by the authorized
representative of Agency.
2.0 COMMENCEMENTS,COMPLETION,MODIFICATION AND TERMINATION OF CONTMCT.
2.1 Commencement of Services
The Agency shall begin the Third Party Quality Control Services from 01.U.n23
2.2 Modification.
Modification of the terms and conditions of this conhact, including any modification of the scope of the
services or of the contract price, may only be made by written agreement between the client and the
Agency.
2.3 Force Majeure

2.3.1 The Terms and conditions mutually agreed upn this contract shall be subject to Force Maleure

:=-___<_
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2.3.2 Neither client nor the Agency shall be mnsidered in default in the performance of its obligations
here under for such period, if such performance is prevented or delayed because of war, hostilities,
revolution, civil commotion, general strike, epidemic, accident, fire, wind, flood, earthquake or because
of any law or order proclamation, regulation or ordinance by any govemment or of any sub division
thereof or an order by court of law, any act of god and state or any other cause whether of similar or
dissimilar nalure beyond the reasonable control of the party affected.
2.3.3 Should one or both the parties be prevented from fulfllling their contractual obligations by a state
of Force Majeure lasting mntinuously for a period of one month, the parties shall consult with each
other regarding future implications on this contract.
2.3.4 ln the event of force Majeure both parties shall put in their best efforts lowards resumption of the
works at the earliest and shall put ln thek bet efforts towards mitigating the mst incuned by the other
party.

2.4. Termination.
2.4.1. By the client
The client may terminale this contract, by not less than fourteen (14)days written notice of termination
to the Agency, to be given after the occunence of any of the events specified in paragraphs (a) through
(d)

(a) lf the Agency do not remedy the failure in the performance of their obligation under the contract,
within thirty (30) days of receipt after being notified or within such further period as the client may have
subsequently approved in writing.
(b) lf the Agency become insolvent or bankrupt.
(c) lf, as the result of force majeure, the Agency is unable to perform a matedal portion of the services
for a period of not less than fourteen (l4)days.
(d) lf the Agency, in the judgement of the client has engaged in corrupt or fraudulent practices in

competing for or in executing the contract.
For the purpose of this clause
' Corrupt practice' means the offering, giving, receiving or soliciting of anything of value to influence the
action of a public official in the selection or in contract execution.
'Fraudulent Practice" means miss representation of facts in order to influence a selection process or the
execution of conlract to the detriment of the client,and includes collusive practice among Agencies(prior
to or after submission of proposals).designed to establish prices at artificial non mmpetitive levels and
to deprive the client of the benefits of free and open competition.
2.4.3. Termination:
lf the contract is terminated because of a fundamental breach of conhact by the Agency, all amounts
due to the Agency till the date of termination including bid security will be forfeited.
3.0 OBLIGATIONS OF THE AGENCY'S
3.1 General
The Agency shall perform the Third Party Control Services for all works costing more than Rs. 5.00
lakhs or as specified by the client. The Agency shall perform the services and carry oul their obligations
hereunder with all due diligence, efficiency and economy, in accordance with generally accepted
professional Techniques and practices, and shall observe sound management practices, and employ
appropriate methods. The Agency shall always act, in respecl of any matter relating to this contract or
to the services, as faithful advisers to the client. The Agency shall take all steps to take action in
accordance with the agreement of works contract between Municipal Corporation and works contractor.
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3.2 Conflict of lnterests
The consultancy fee of the Agency sole mnsultancy fee in connection with this conkact or lhe services,
and the Agency shall not accept for their own benefit any trade commission, discount or similar
payment in connection with activities pursuant to this contract or to the services or in the discharge of
their obligations under lhe mntract.
3.3 Confidentiality.
The Agency, and the personnel of either of them shall not, either during the term or within one (1) year
after the expiration of this conhact, disclose any proprietary or confldential information retatnj io tne
project, the services, this contract, or the clients business or operations without the prior written ionsent
of the client.
3.4 Agency's actions requiring Clients Prior Approval

The Agency has to obtain prior approval from the client
i) For conducting special tests at any recognized laboratories at no extra mst and owning the
responsibility for the corectness of the report
ii) For engaging any retired / in service Govemment engineers of GHMC.
3.5 Reporting system
The Agency shall submit the test reports with their remarks dlrectly to the clienUclients representative
as per TOR. The Agency would collectlhe information from the project site through detailed formats by
carrying out relevant tests and base information along with data will be submitted to the clienU client,i
representative. All the information, work wise, would be documented in a register.
3.6 Documents prepared by the Agency will be the properiy of the ciient, All reports and other
documents submitted by the Agency would remain the property of the client.

4.0 AGENCY'S PERSONNEL
As per the terms of reference adequate manpower would be deputed on the project site to carryout
necessary tests and preparation of reports. The Agency would depute adequate manpower and other
resources at respectlve locations based on work load and specific requirement. All the liabilitjes of
manpower working on the project would be with Agency.

5,0 PAYMENTS TO THE AGENCY
The paymenl along with sewice tax (GST) (if applicable) would be made to the Agency as specified in
the payment schedule of T0R

6.0 SETTLEMENT OF DISPUTES
Any dispute arising out of this conlract, which amicably not settled between the parties,to solve it
initially same would be presented to the committee comprising Engineer in chief , osD(H) , chief
Enginee(P),GHMC and Agency. lf the dispute is not resolved in ihat case it shall be ieiened to
adjudication / arbitration in accordance with lndian arbitration and mndliation Act 1gg6.

7.0 Price & Payment Schedule

7.1 Consultancy fee: '
The Agency's. fee for the Quality Control services will be paid at the approved rale on the value of work
execited at site. '\ ..

'*., tii., I
7.2 Goods &Sdn;i& Tax (GST):

Only Goods and Service Tax (GST) will be paid extra.Any other taxes applicable shall be borne by the

:--=--
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Agency only from his consultancy fee.,The Agency would deposit the Goods &service Tax(as
applicable) o.n r99elp! of payment to the Government of lndia and the copy of the remittance challan
would be submitted to the concemed E-xecutive Engineer,GHMC as a pioor of payment oi service
tax.The GST will not be paid extra lo the GST exempted institution.

7.3 Payment Schedule:
The Agency shall raise the invoice duly showing the Consullancy fee and Goods and Service tax(if
applicable) separately along with report certifying the quality of work. The concernJ Executive
Engineer would make the payment to Agency along with tne work bilt of consrruction ntency. 

-"-'

7.4 Standard deductions: Mandatory deductions Income Tax, VAT as applicable will be deducted from
the consultancy fee and a certificate will be issued to this effecl.

8.0 lndemnity:
ln case the quality of any work is found inferior during the Quality check by the client,s eC wing or State
Vigilance department or by any authority where the Agency have passed satisfactory remari's in their
inspection reports,lhe entire consultancy fee including Goods & bervice Tax(GST1ivi1 Oe recovereO
from the Agency apart from a penalty of 10% of consultancy fee. The Agency lnar lrre.rG lno.rnity
bond to this effect.

9.0 Reporting System
Documentation of yearly work-wise final sets of reports along with photographs taken during and after
execution with both soft and hard copies in three sets would be submiflei b the cfient ifter Lmpfetion
of financial year.

10.0 Other Conditions:
10.'l The Agency reporting shall be of recommendatory nature informing the client about the qual1y of
materials, based on results and field observations.
10.2 The construction schedule of various works for which quality inspection is required will be given to
the Agency by the respective Executive Engineer in advance. The programme ot irlticat.activitiJs to Ue
execuled for lhe consequent month will also be given in advancei." r ..

10.3 ln case of emergency, Agency will have to submit specific report oflhat concemed work as
indicated by the client.

11.0 Period of Agreement:
one year from lhe date of commencement and can be extended lo such duration as felt by client from
time.lo time on mutual agreement. However, GHMC reserves the right to pre-close me aireement at
any time.

dnr.,
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Schedule of Rates

The category wise consultancy charges are payable at the following rates as worked out from
the formula prescribed in Bid Document.:

Percentage on the value of work done (GST will be paid extra as applicable)

Sl.No. Estimated cost Rs. (ln Lakhs) TPQC Charges (in %)

I Above 5.00 up to 10.00 0.216

2 Above 10.00 up to 50.00 0.18

3 Above 50.00up to 200.00 0.144

4. Above 200.00 0.09

Note: The term "Agency" wherever used shall be read as M/s Methodlst College of Englneedng &
Technology.

Place: Hyderabad
Date:31.3.2_J

\

J-' \.-lor..t v
(Signature of-futhorized Representative

ffi,tsffi:

(Signature of the Client's Representative)
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ar. nffia/f-, Dsre:2G01-2023, Rupees: 100/-
Sold to: lC Krishna Rao,
S/o:K.Rama Chandra Rao, R/o. Hyd,
For whom: Methodist College Of Engineering & Technology.

Afl .,r.^!- r.lo 
" 
- 1 

/ 
se cuc.-l / c"'r "" J 

s N DP / .-,oLL'

Supplementarv Agreement . I

- 3rd Party Quality Conkol Services in Slice.l(Secunderabad Zone) for SNDP

Works undertaken by Greater Hyderabad Municipal Corporation'

Name of Agency: M/s Methodist College of Engineering &Technology

l. Set out below are the terms and conditions under which the agency has agreed to carry out for

Commissioner, Greater Hyderabad Municipal Corporation the above mentioned assignment (as per

ftork allocated and areas allotted from time to time), specilied in the attached Terms of Reference and

base rale approved by the Commissioner, GHMC.

2, For administrative purposes the Superintending Engineer, QCC, Hyderabad has been assigned to

ldminister the assignment and to provide Consultant with all relevant information needed to carry out

the assignment. The services will be required from 11.02.2023 or from the date of operations

]hichever is applicable upto \{.02.2024.

t

im

AT 956865

Licersed Stamp V Lic No. l617/201 0,R.L,No.22-2{
G6, Kubera T Hvderabad-29.

94,10090826

G.H.M.C)r-
Subject
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3. The 
.superintending Engineer, euarity contror circre, GHMC may find it necessary to postpone or

cancel the assignment and/ or shorten or extend its duration. ln such case, er.ry.ffo,i wiff'Ue [.Oe to
inform the firm, as early as possible, notice of any changes. ln the event or termination, oue to ttre
above reason the Agency shall be paid for the services reridered for carrying out ttre a-ssignment to tne
date.of termination, and the Agency will provide the superintending enirinier, oririty-iortroi'cir.r.,
GHMC with any report or parts thereol or any other information and iocu-mentaiion gitfiereJ;nOer this
Agreement prior to the date of termination.

4. The services to be performed, the estimated time to be spent, and the reports to be submitted will be
in accordance wilh the attached TOR.

5. This Agreement, its meaning and interpretation and the relation between the parties shall be
govemed by the laws of Union of lndia.

6. This agreement will become. effective upon signing of this agreement on behalf of the Agency and
will terminate on |x .oz.zozl as mutuaily agieed uet*een ine commissionei, o"ii.i ilyo."uru
Municipal Corporation and Agency.

T Payments for the services will not exceed agreed percentage of total value of work done plus
Prevailing GST The above cost + GST includes ill the cost relited to carrying out rtre servrcei ano
overhead imposed on Agency. However if there is upward revision in GST. f-he Oiffeience' Uetween
prevailing rate & revised rate shall be paid, lf lhere is any downward revision in GST, the difference
between prevailing rate & revised rate shall be adjusted.

,8. ln gase the (Field test / laboratory tests) falls short of that stipulated in the relevant lS / BIS / ASTM /
lRc /MSHTO / MORTH standards,the payment shall be ananged accordingly uirt. con.emJ tiero
Executive Engineer by depicting the same in lhe memorandum oi payments. 

- '

9. The Agency will be responsible for appropriate insurance mverage. ln this regard, the Agency shall
maintain workers compensation, employment liability insurance for thr-eir staff on lh. a;ig;m;i.-'
The Agency shall also maintain comprehensive g-eneral liability insurance, including con"tracluit ti.oitity
coverage adequate to mver the indemnity of obligation against all damages, cosis, and ,t irgei ano
expenses for injury to any person.ofdamage to any property arising out 6l or in connection iitt, tn.
services which result from the fault of Agency or its staff. The Agency shall provide the Commissioner,
Greater Hyderabad Municipal Corporation with certification there6f upon request.

10.The Agency shall indemnify and hold harmless lhe Superintending Engineer, euality Control Circle,
GHMC against any and all claims,.demands, and/orjudgments of aiy niture u.rghi.grirri CIJ[ac
.,!tilg oqt of.the servicesty_the Agency under this Agreement. The obligation unier iliis para.apn
shall survive the terminathn'i:f this agreeiitent.

',.
'l 1..The.Agency agrees that,' during the t6rm of this Contract and after its terminalon, Agency and any
entity affiliated with Agency, shall be disqualified from providing goods, works orservic-es ljttreittran
the Services and any continuation thereof) for any project resrilting from or closely ,.f.t.O to m.
Services.

12. All reports and other documents or software submitted by the Agency in the performance of the
services shall become and emain property of the GHMC. The Agency may relain a copy of such
documenls but shall not use'them for purposes unrelated to this-mniract without the piii,, *ritt n
approval of the Cqmmisgioner, Greater Hyderabad Municipal Corporation.

n"tr,tJffi'-#r*,,n"n,
cMl Enoin€erlng Department

}ll0tnold Colef O Engg' & TednoogY
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13. The Agency undertake to carry out the assignment in accordance with the highest standard of
professional and ethical competence and integrity, having due regard to the nature and purpose of the
assignment, and to ensure that the staff assigned to perform the services under this Agreement, will
conduct themselves in a manner consistent herewith.

14. The Agency will not allow Sub-Contracting / staff not authorized by GHMC in collecting samples /
testing of samplesiany part of this job.

15. The Agency shall pay the taxes, duties fee, levies and other impositions levied under the Applicable
law and the Commissioner, Greater Hyderabad Municipal Corporation shall perform such duties in this
regard to the deduction of such tax as may be lawfully imposed.

16. The Agency agree that all knowledge and information not within the public domain which may be

acquired while carrying out lhis Agreement, shall be, for all time and for all purpose (except when it is
required to be disclosed by law), regarded as strictly conlidential and held in confidence, and shall not

be directly disclosed to any person whatsoever, except with the written permission of the

Commissioner, GHMC or any other officer authorized by the Commissioner, GHMC.

17. Any dispute arising out of the Contract which cannot be amicably settled between the parties shall

be refered to adjudication/ arbitration in acmrdance wilh Arbitration & Conciliation Act 1996.

18. ln case of abandonment of the work by the Agency, the Superintending Engineer, Quality Control
Circle, GHMC will have a right to forfeit the security deposited by the firm.

19. All the terms and conditions will be strictly followed as per detailed NlT.

20. At any time based on the performance of the Agency, areas of work can be changed and also
quantity of work can be increased or reduced by the Client / GHMC and same should be binding on the
Agency, and the payment shall be done on the prorate basis (as per financial ofier).

21. ln any circumstances, the Agency phone No. & mail lD shall not be altered for one year.

: HyderabadPlace
Date:

Osr*ir*rXttqzeo nepresentative on behatf of

Hcad of the DePadment the AgencY)

Clvil Enqlneering DcDartttlcot
t&ttdtbt CoLF ol Ettgg. effil,

(Signature & Name of the
Commissioner, G.H.M.C's Representative)
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TERMS OF REFERENCE
l. OBJECTIVES,

1'1 The main obiective of this assignment is to obtain independent assessment of the quality of allconstruction works executed by Contractors.

1 2 The 3rd party Quality conhol Agency shall provide an independent assessment on the quality of theworks..al different stages ot construction. rt shail setup i-quarrty mntror system with the irerp ofprescribed testing norms through a comperent team of r;hnic;i personner.

1'3 The agency employed shall be responsible for quality control of bolh materials & workmanship andvisual inspection of SNDp works at appropriale stagl ot ionstruction.

1'4 For visual inspeclion of the SNDP works the agency shall deploy the professionals & subordinates
as per need of assignment and shall lssue reports aicordingly.

1.5 The agency shall highlight the.problem area if any, and also suggesl steps/solutions for lhe same
so as to achieve the desired standards of quality products.

1 6 For quality control, the agency shall carry out tesling at random (both field & laboratory) of materials
used in consrruction work, workmanship and finar produit of construction work.

2. SCoPE OF WORK

21. The agency or.his representative shall inspect the sites before commencement of work, duringprogress of the work and after completion of work and closely verify whether stifulaied rianlaros otquality is maintained at site. tf there is any discrepancy/ enol omisiion, tne age;c/.t.1'poNj ou it
with suggestions and remedial measures to the Client. 

'

2.2. The agency siall carry out.independent testing (Field & Laboratory) of construction materials,
workmanship and final product of work with due diligence and will report'io th. d;;; i*.*tirc
Engineer with his suggestions and remedial measurei if any.

2.t1 T!9l9ency shall conduct the tests / checks / sampling of materials and work as per relevant lS /
IRC / ASTM / MORTH / CpHEEO Standards.

2.4. The Agency or his representative shall inspect the sites inespective of day and nights.

3. GOVERNING FACTORS
3.1. The job of consultancy for quality mnkol shall be combination of field visits, testing of materials,
office work, comments on mnstruction malerials, checking of lest results.

3.2..The Agency shall timely carry out independent checking i testing of materials after col6cting
random sample in the presence of representative of conhactor ind Oepaiment to enir" ,tii.t .p..in.O
quality is achieved' lf neither departmental officer nor contractor is piesent at site, tney ir,un-iirit tt'.
site again with due notice to the departmental officer / conhactor and sampling shall be done only in
their presence..-similarly testing shall be done in the presence of e.c. Engineeriri.ro ingir;;, o,
departmental officer or contractor. The frequency, numLer, location and timi-ng oi..rpling";hril b.
spread over the whole area of the work and construction period such that they-will taNiiffiseni tte
whole work's quality.

----' raf-r-lq-s
Superintend/ng bndilq

Qurlity Conrrol Circtc
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3.3. The agency shall fumish details about the testing equipment, skilled & unskilled persons with their
qualifications & experience engaged by them for testing of samples.

3.4 The agency shall establish mobile testing laboratory as it will ensure testing of materials at site of
work.

3.5. The agency shall provide methodology for euality control inspection and material testing.

3.6 The consultancy team shall have considerable strength of expertise and established track record of
providing quality control services.

3.7. The agency shall appoint oneflanager with B.E. (civil) with 5 years experience as e.c. Engineer
and two Asst. Managers with B.E. (civil) with two years and otirer supforting technical .nd" non-
technical staff (Technical assistants -2 No's, computer operator -.1 No, Lab t6chnicians - 2 No,s,
Unskilled staff - 4 No's) and logistic anangements ( 1 vehicle for staff mobility and 1 mobile van for
samples/ equipments)exclusively for this job.

3.8. The name of the personnel deployed along with their CV's shall be furnished to the ClienUGHMC.
The CIienUGHMC will not consider substitute, except in case of unexpected delay on ttre starting Aate

9Il{.r.!:9ll of health or engineer teaving the Agency with the approvat of suferinrendinj iniin..,
(occ), cHMc.

3.9. The agency shall make unscheduled visits to ensure random surprise checks from time to time to
the various works under construction subject lo a minimum number oi reprts as per ttre taule given
below: TheAgencyshall takephotographsatthesite(capturingsalientview) foreacnvisit. " -

Frequencv of reports: (Minimum Number)

sampling or testing done without foflowing the above is deemed to be invarid.

During field visits, theAgency shall check and report whether work has been executed according to the
drawings, designs and speciflcations and in line, ievels as per approved drawings.

During these visits he will spend time observing the contractors working practices also. He will oreoare
a report on his visits on the same day as the visit takes place. This-report *iri ue iuurittea'w-nirout
delay and no case later than the following day to the concerned Superiniending rngid.i & Erilir.
Engineer with a copy to the Chief Engineei (SNOe; I OSOlHall,OHMC.

--7---:
sre'6tfldiln m",vurttt, Coatrol eirAi,

"ur".%[jt

Sl,No. Estimated cost of work Work in progress After completion of
lhe work

1 Up to Rs.200 Lakhs t)
1

2
Above Rs.200 Lakhs and

upto Rs.1000 Lakhs
2+1 reporl for every niioOoo t_attrs

_or part above 200 Lakhs 1

Above Rs.1000 Lakhs
'10 + I report for every Rs200O0
Lakhs or part above '1000 Lakhs

1

--d., N\odq ..i ,:j
Head of thc-, Depa)menr .

atvil Engineer;ng.Oepurr.,



The points mentioned in the report shall be checked for compliance in subsequent visits and reported.The Agency shall make further visits as necessary to rorro* ,ip particular areas of concem. one of themain objectives is to point out to the ,espective'coniraciorJ ho* irprorements can be made to theworking practices and to resorve oifficurtieJ in an ami;;b;;rr.r. rt shourd be remembered that timeis the essence of the contracl and that mnsiderror. irog.;..t is required regarding quarity aspects ofthe work rf contractors faired to heed iliJ;i;;il;l 
ry.rr that is suspect which requiresrectification or repracement the_matter ir t" i.lrrroi.[i,, ieported to rt. ..n..[.j supldntenoing

[:ril,.H: ] :ji.,Hsinee(sNDp)/ 
osouair,cnr,ic',.'ir,.i,rilfi * ;ffi an #fiiln,nd.,

3'10. The agency shail take action for casting cubes during the-concreting work, on compretion of thework, core tests sha, ue co1!uci$ invariaurv G#.tiiJor tr,. .rll8r.'.i Jrili.li",l,"rrrrcr t.assess the strength, thickness and Density of con;r.t" 
--"'-

3.'11. The agency shail deverop and foilow the computerized reporting and record management systemand shafl obtain prior approvat of tt, ,rr. t o, diiJnulij1t,tt.'

312The agency shall educate lhe lield Engineers as well as contractors regarding good conslructionpractices for maintaining the Quality. of tn. *.ri. rrc n.ioExecutive Engineer concerned will ensurethat the copies of rs/AS/Agreemeni/Detaireo Jra*in9s .iJrn"Je avaraote to the Agency.

313 The agency shall fumish work wise inspeclion report of cach visit with all details, highlightingprobtem area and irs sorution etc. to concerned srp.,i^,i;il; rrgin;.; ili..,itii.'Eriir.i,,n,tn ,copv to the chief Enginee(sNDp) / osD(H&Liciilt. il; A-sr..y sha, be responJr8'ioi urinsinsout in writing, to the notice of conierned.Exe.,jiir. rngin.;,, iruc.ny instances of deviations from

Si.fiJ'i#11'#|o|1[H'J:',[J'terias, worimansi,:p',no i.n.,.,r oirariry of[i,.-n;;;]oo,ir**

314 The agency shail submit weekry repois of his observations and inspections, highrighting theprogress of the work to the concemed superintendini Engrneer, GF[\,rc. The maior defects /shortmmings / deviations observed drri.g thilffi';lai u'e'irotineo immediatery to the concernedSuperintending Engineer aexel{iy9-!101i'e;r;il;;;'#superinrending 
Engineer, ecc, GHMcand Chief Engineer (SNDp) / OSD(Hail,-Cff ff,tC. 

-

3'15 The Agency shail communicate 
.lellative inspection schedure to the concemed ExecutiveEngineer as weil as Executive eng.ineer racDiwi.ffi;i;..;;..utting is pranned. The Asencv shailalso communicate the schedure oir.u t riing oi.-il r.i.,iili.rroi.g steer Reinforcemenl cohcretecubes, concrere cores erc., werr in aov'an&i;;;;;ilffi Executive Engineer, GHM'. througnelectronic mailor SMS to enable them to ritn.r. tn.Lrtr';il;;rr.

316 The Agency shafi brino to the notice of concemed superintending Engineer and chief Enoineer(.NDP) / oso(ral),cHu-c irrggi.rgly, ir *v *.*-[i.und being executed with chan'qe ofspecifications and / or chanoe of site witirbut ,pri,'.rJ'i'.t'Lrp.il;ilr,tyli,, iil'.il1,11X o o
lo-111_n.T:.ro to chanse specifdtrbn;;;;,;Jili,iii. ji.t me shail be brought ro the norice ofconcerned Executive Enoineer. the superintendind i.d";, .rj the information shal be fumished toChief Engineer (SNDp) /bSD(H&L),cHMc.

3. N\*l\
Head of the DePartment cal,cb 6ffi ffi4,,
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tr.fhodist edleqe of Engq. E Terl .

3.17 A consolidated monthly statement showing the dates of visit i.e. 1st visit, 2nd visit, and 3rd visit
and so on for all the sites shall be submitted to the chief Engineer (sNDp) / osD(H&L),GHMC and to
the Superintending Enginee(QCC),GHMCand concemed Superintending Engineer.

3.'18 Reports of material testing should be provided by 3rd party Agency to concerned Superintending
Engineer & Executive Engineer with a copy to the Chief Enginee(SNDp) / OSD(H&L),cHMC.

3,19 ln respect of RCC pipes the Agency shall visit the factory to witness the lests conducted and the
results shall be incorporated in the inspection report. The agency shall inform the Executive Engineer
(QCD) & the Superintending Engineer (QCC) whenever such inspections are planned.

3.20 ln respect of RMC works, the Agency shall verify the materials suitability and mix designs at
plants, also the Agency shall verify the batch sheets and the same shall be mentioned in the inspection
report. The Agency shall endorse on such balch sheets that the verification is done. Scanned mpies of
all such verified documents shall be communicated to the mncerned Executive Engineer, Executive
Engineer (QCD) & the Superintending Engineer (QCC) through electronic mail.

3.2'l The cement used in mnstruction work should be fresh and not older than 3 months. lt should be
ascertained by 3rd party Agency and mentioned in the inspection report also.

3,22Fron starting of work to the completion, photographs of work should be taken in every visit at
different stages and enclosed with the respective inspection reports

3.23 The Superintending Engineer, Quality Control Circle, GHMC has right to modify the terms and
conditions, if any and the same arc binding on all the Third Party Quality Control Agencies.

3,24 ll any QC Reports issued by the Agency are found false /manipulated, resorted to haud /
corruption in delivering the services, Penal action / Criminal action will be initiated duly intimating to
Govt. to dismiss / debar for five years in all departments and that Agency will be recommended to
concerned for cancellation of AICTE Recognizalion and NBA Accreditation for 3 years.

4. SCHEDULE FOR COMPLETION OF ASSIGNMENT

The time schedule for completion of job is one year from the date of agreement; however GHMC got
the discretion for pre+losure or extension based on the performance of the Agencies.

5, FORMATS

5.1 For Easy ldentifcation, saving and retrieving of reprt liles very fast and in oder:

i) Numbering of Reports.

a) TPQC abbreviation (Agency abbreviation)

b) Pertaining to the Division (e. g: SNDP or HLWBMC).

c) Year-2023-24,

soe"rrntffiltogoo.t
Qullty Control Circte
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d) Sl.No. of report issuing register of TpeC
e) With suffix,,N"(for Normal Reports),"R, (where recovery requires),"A" (where RejecU

Replacement and ATR(Action Taken Report) requires).
Ex:GRtETilDtV.i /2 OZ2_23t 1.N.

5.2 The lnspection Reports shall include the following details:

a. lnspection Report No.
b. Name of the work
c. Estimated Cost
d. Name ofthe construction Agency
e. Work order No.f. Names of the lncharge GHMC Engineersg observations, action'taken on eariie,. ooservations, remediar measures, suggestive measuresh' srandard formatsmeerins th" ;il;.;;r;irl,JpJorg rs/rRc/ AsrM i-^,ronrH standardssha' be used for test riporrs (fil ilri;;';;ill". uoor.to,v rests). whire mentioning thegradation / strength/thicknesvifensit/-eic ifr.-i.lq.t ,rtu..& oi.i,rr.rr,jii,,..ri,r, pu,specifi cations/ tS/lRC/ASTMorMon+i rtrriaa;, .iiii be mentioned.

5.3 Weekly abstracts shall incorporate the following:

(a)physical progress

(b)No. of tests caried out along with results,

(c)Summary of observations

(d)Recommended remedial measures

:.r;i}:,,,,r;F:[onthty 
Reports shail incorporate the No. of visit i.e, 1st visit, 2nd visit, and 3ro vis* and

6, SUBMISSION OF REPORTS TO

The Agency shall submit their
time to time as follows: 

r reports (one each for every visit)through e-mail at one go from

6 1 To the concerned superintending Engineer, Executive Engineer, superintending Engineer,(QCC)
and Executive Enginee(eCD)_ All lnspection Reports
6,2 To the Concerned Superintending Engineer _Weekly Abskacts
6 3 To the chief Engineer (sNDp) / osD(H&L),GHMC& superintending Engineer, Quarity contror
Circle- consolidated Monthly reports

7, PAYMENT SCHEDULE

The payment to the Agency in consideration of the services offered by them shail be made on rine . ForInls purpose' lhe Agency shall open.a.separate Bank n..rrniln the respective Branch of the SBH

ffil}: 
GHMC acqpunts are operated ,io .orrrnoutri[u'e..ornt no. to the concerned Executive

:

3.st*it1
Head of the DePartment

,##[E:ffi.ffEis:[;

(lullry Controt Circlc
atuc.
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Payment shall be made by the concerned Executive Engineer @ the agreed %age on the value of work
done.

Rates agreed shall be firm till the completion of the contracl inclusive of transportation. ohotooraohv
documentation, stationary, accommodation, fuer, communication .t rrger inioih;;;il;i;i'*"''
expenses etc.

The concemed.Executive Engineer will prepare a statement showing the details of the paymenls made
to the Agency during a calendar month and furnish copies of such slatements oy zt oi thl rri...oing
monlh to the Agency for reconciliation, under intimation to concerned Superintending irgir..i& th.
supuintending Enginee(QCC). The_Agency shail verify the same, countersign ano rdtumihe same to
the 

.Executive-Engineer, by 20rr of that month, under intimation to the c-oncerned srperilt.noing
Engineer and Superintending Enginee(eCC).

3. st*i,1
Head of the DePartment
ch,$ Enoloeed,ls Depaftmat

u*irtoomr do{em ot gngg' t lochmlogl

.., .i,,-'.,.r'",' ,i '. "'

't 
": 

i' 
'
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GENERAL CONDITIONS OF CONTRACT

1. GENEML PROVISIONS
'1.1. Definitions
Unless the context othenivise reouires, the following terms whenever used in the contract have thefollowing meanings:

a. ?pplicable Lan/ means the raws of rndia and the Stare of rerangana and Greater HyderabadMunicipal Corporation (GHMC).
b. "client' or 'Emproyer means iommissioner, GHMC or any authorised autrority representing

. 
H.J:.IJ::ns 

the agency which has entered into contract with GHMC ro provide 3ru party

d. "contract" means rhe contract signed by the parties, to which these Generar conditions ofconkact (GC) are attached, togeiher wiih arr tre oocumen[ risteo in c6use r?l.iir,'r"q-,j.0
Contract;

e.

t.

o.

h.

i.

j

"GC" means these General Conditions of Contract;
"Government" means the Government of rndia or dovemment of Terangana as appropriate to
the context;
'Local curency' means lndian Rupees;
"Pafi'means the crientor the Aqency, as the case may be, and parties means both of them;"Personnel" means persons hirei by in. ng.n.y r,,rir.yl.. rro assigned to the
performance of the Services or any part thjreofi
'sc".means the special conditioni of conkad by which these General conditions of conhact
may be amended or supplemented;k 'services' means the work to b_e-performed by the Agency's pursuant to this mnhact asdescribed in the Clause 3.0 of SC;

1.2 Law Goveming the Contract
Thls Contracl, its meaning and interpletation, and the relation between the parties shall be govemed bythe Applicable Law.
l.3.Language - English
1.4 Notices
Any notice, request or consent made pursuant to this conhact shall be in writing and shall be deemedto have been made when derivered.in person. to an zutnortz.o iepr.sentative of the party to whom thecommunication is addressed as indicated in the agreement.
1.5 Authorized Representatives
Any action required or permitted to be taken, and any document required or permitted to be executed,under this conrract by the crient or the Agency shafi be taten oi executeo oniy by t;;rrilri.J--''
representative of Agency.
2.0 COMMENCEMENTS,COMPLETION,MODIFICATION AND TERMINATION OF CONTMCT.
2.1 Commencement of Services
The.Agency shall begin the Third party euality Control Services from .02,202g.
2.2 Modification.

Modification of the terms and conditions,of this mntract, including any modification of the scope of theservices or of the contract price, may onry be maoe oy wrrttenlgLlment oetween the crient and theAgency.

:--:-

s,r.'tuffJfi4Hgn-
Qurllry 6orol Orctrffi CifG. rd,
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2.3 Force Majeure
2.3.1 The Terms and conditions mutually agreed upon this contract shall be subject to Force Majeure
2.3.2 Neither client nor the Agency shall be considered in default in the performince of iS obli!i'tions
here under for such period, if such performance is prevented or delayed because of war, iostilities,
revolution, civil commotion, general strike, epidemic, accident, fire, wind, flood, earthquake or because
of any law or order proclamation, regulation or ordinance by any government or of any sub division
thereof or an order by court of law, any act of god and state or any other cause whether of similar or
dissimilar nalure beyond the reasonable conlrol of the party affected.
23.3 Should one or both the parties te-prevented from fulfilling their contractual obligations by a state
of Force lVajeure lasting continuously for a period of one month, the parties shall |onsult with each
other regarding future implications on this contract.
2.3.4 ln the event of force Majeure both parties shall put in their best efforts towards resumption of the
works at the earliest and shall put ln their bet efforts towards mitigating lhe cost incurred by the other
party.

2.4. Termination.

2.4,1. By the client
The client may terminate this contracl, by not less than fourteen (l4)days written notice of termination
to the Agency, to be given afler the occurrence of any of lhe events speiified in paragraphs (a) through
(d)

(1). I tF eS:l.y do no1 remedy the failure in the performance of their obtigation under the conkact,
within thirty (30) days of receipt after being notified or within such further peri-od as the client may have
subsequently approved in writing.
(b) lf the Agency become insolvent or bankrupt.
(c) lf, as the result of force majeure, the Agency is unable to perform a male1al portion of the services
for a period of not less than fourteen (14)days
(d) lf the Agency, in the judgement of the client has engaged in corrupt or fraudulent practices in
competing for or in executing the contract.
For the purpose of lhis clause
" Corrupt practice' means the offering, giving, receiving or soliciting of anything of value to influence the
action of a public oflicial in the selection or in contract execulion.
"Fraudulent Practice" means miss representation of facts in order to influence a selection process or the
execution of contract to the detriment of the client,and includes collusive praclice among Agencies(prior
to or after submission of proposals).designed to establish prices at artificial non compeiilrie levels and
to deprive the client of the benefits of free and open competition.
2.4.3. Termination:
lf the contract is lerminated because of a fundamental breach of contract by the Agency, all amounts
due to the Agency till the date of termination including bid security will be forfeited. 

- '
3.0 OBLIGATIONS OF THE AGENCYS
3.1 General
The Agency shall perform the Third Party control Services for SNDp works undertaken by GHMC as
specified by the client. The Agency shall perform the services and carry out their obligationi hereunder
with all due diligence, efficiency and economy, in accordance with generally acceipt.O professional
Techniques and practices, and shall observe sound management prictices,'and employ'appropriate
methods. The Agency shall always act, in respect of any matter relating to this contrict 6r to the
services, as faithful advisers to the client. The Agency shall take all steps to take action in accordance
with the agreement of works contract between Municipal corporation and works contractor.

n"tAt&rt t

Civil Engineeiing DePartment
Melhodist Cofie-oe of Engg. & Technology



3.2 Conflict of lnterests
The consurtancy fee of the Agency sgre consurtancy fee h 

::lnpngn with this conhact or the services,
;:i,,lff, fl'fft:ffil ;il m;*n[:ru -tm,.i1, too" *,,i,.[,, tHili or simi,ar
lheir obligations under the conkact. 'ct 

or to the services or in the discharge of
3.3 Confidentialitv.

lHir+gllffi,T#'T:'oreitherorthem shattnot, ritf,-drlis rhe rerm orwthin one (1) year

$:1,:tmw:;l 
:ffi *ili:il:,11T:?',f,T,:fi ssfL;inlir,g nmffi lnli

3,4 Agency,s actions reouiring Clients prior Approval
The Agency has to obtain pnor approval from the client

H[#?ffiifl.'m:l;::S.llr;r;dill[ laborarories at no exrra cosr and ownins rhe

l;ffi1?rtrJ'rt;ly#tired 
/ in service Govemment ensineers or GHMC,

|!:flTifl ti: ^',!'#iffi[L;HT,XT'[*H;;?,.:Afl,.Tlr 
te rt. c,ienuc,ienrs represenrative

,:XHlXHifil,il,i,',:.#il nase inro,m.tio,'ilil;;*'1,'#ff:'lfr'lii::ii.JX,:Lfffi:iii
s 6 odr;ilr ;;;;;";',t'on' 

work wise, would be documenteo. in a regi;tei. 
- rv urv rJrrsrrr

documenrs *o,ltt,ily t.lffiffl:X'J,Yfll,fl1ffi,3;:ffiTll"x,;#fi.il'Arr reports and orher

4.0 AGENCY'S PERSONNEL
As per the terms of referenc,.^i*q_Tt 

.r*power would h,1T_y!..0 on the project site to canyout

r:11':::!::',!$::,flf6:'filJt'.T..;; i;#T1fili:te,",o.q,.tr,i,,pi,.i",io.,r,*manpowqr working on the project wouro l.n,iding.r,.!. 
ar'" lpeclllc requirement. All the liabilities of

5.0 PAYMENTS TO THE AGENCY

;:t '.i'#?::ltJ1il'* it#* 
lax (GST) (ir appticabre) wourd be made to rhe Asency as speciried in

,,dir*ru,'t'**#m**'mtii*-ifir#[k{#tl.,Hr},,i[t
7.0 Price & payment Schedule
/.1 Consultancv fee:
The Agency,s fee for the eualitv
executed ai site. 

- conhol servlces will be paid at the approvecl rate on the value of worft
7.2 Goods &Service Tax(GSt:

ffjl.t;:x:f1lfflff lffiylLbe paid exka.Anv orher taxes appricabre shail be borne by rheaipciuu;dn;;;pi;p,#liitrflTa_l?,,1S;i:1,#ij!XJ;#.$JXif;3il,,1#Ilf.'#-.'

J f.f.ql{.(
Head of the iJeP'tr*ttr:rtt
Ctvll Engircering lqtla(lr rl rIt

Marhndai C;olla@ of Enlg. . rech0ologY



would be submitled to the concerned Executive Engineer,GHMC as a proof of payment of service
tax.The GST will not be paid exha to the GST exempted institution.

7.3 Payment Schedule:
The Agency shall raise the invoice duly showing the Consultancy fee and Goods and Service tax(if
applicable) separately along with report certifying the quality of work. The Concerned Executive
Engineer would make the paymenl to Agency along with the work bill of construction Agency.

7.4 Standard deductions: Mandatory deductions lncome Tax, VAT as applicable will be deducted from
the consultancy fee and a certificate will be issued to this effect.

8.0 lndemnity:
ln case the quality of any work is found inferior during the Quality check by the client's QC wing or State
Vigilance department or by any authority where the Agency have passed satisfactory remarks in their
inspection reports,the entire consultancy fee including Goods & Service Tax(GST)will be recovered
from the Agency apart from a penalty of 10% of consultancy fee. The Agency shall execute indemnity
bond to this effect.The Agency shall be terminated immediately from rendering TPQC Services duly
intimating to Govt. to dismiss / debar for five years in all departments and that Agency will be
recommended to concemed for cancellation of AICTE Recognization and NBA Accreditation for 3 years

9.0 Reporting System

Documentation of yearly work-wise final sets of reports along with photographs taken during and afler
execution with both soft and hard copies in three sets would be submitted to the client after completion
of financial year.

10.0 Other Conditions:
10.1 The Agency reporting shall be of recommendatory nature informing the client aUoqlne.qyaify of
materials, based on results and field observations , r. ,+. ;,..
'10.2 The construction schedule of various works for which quality Inspection is required will be given to
the Agency by the respective Executive Engineer in advance. The programme of critical activities to be
executed for the consequent month will also be given in advance.
'10.3 ln case of emergency, Agency will have to submit specific report of that concerned work as
indicated by the client.

1 'l .0 Period of Agreement:

One year from the date of agreement and can be extended to such duralion as felt by client from time
lo time on mutual agreement. However, GHMC reserves the right to pre*lose the agreement at any
time.

-e-'&'b)
ff*#,*;P1*:;1
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Schedule of Rates

Subject - 3rd Party Quality Control Services in Slicel(Secunderabad Zoneffor SNDP Works
undertaken by Greater Hyderabad Municipal Corporation.

att

For Slice No: 1 (Secunderabad Zone)

Third Party Quality Control Consultancy Service Chargesof the ltil/s Methodist College of
Engineering &Technology, Hyderabad is 0.086870on the value of work done.

Note: The term-consultant / Agenc/ wherever used shall be read as M/s. Methodist college of
Engineering &Technology, Hyderabad.

Place: Hyderabad
Date;

€,s#,bttffi ,+!lLed Representative
on behalf of the Agency)ffi EUtnt's

Clrclr
9"rl'il-!">
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rfi-lffi$

15. 100

Rs,..,1 0
ONE

HUNDRED RUPEES;

I

I 3rr-n INDtA
NON ICIA

st.. \o. Date: l8-02-2022, Rupees: 100/-

S,'r;. li. l{anra Chandra Rao Hyd.
l irr rrhonl Methodist, college, of engileering aIld techoology

Boo6n ea +ftTur TELANGANA

Supplementarv Aqreemenhll

Three ) between the M/s Methodist Colleoe of Enqineerinq &Technoloqv, havingtheir reqistered office

?t Ktlq [oti rpad.Abids.Hvderabad-500001.(Third Partv Aqency) and the Greater Hvderabad Municlpal
Corooration (Commissioner. G.H.M.C)

E

sub:- 3rd Parly Quality control services for civil works of Greater Hyderabad Municipal
Corporation (excluding CRMP, Housing & Works having pMCs) for Slice

g No:1'l,Div.l5 &16 (Musheerabad &Amberpet) of GHMC.

I

!

I

tf."^r+ r.n 
" 
- tl lsecoo | 6^trmcf moe f:ora

set out below are the terms and conditions under which the Agency has agreed to carry out for
commissioner, Greater Hyderabad Municipal corporation the above mentioned assignment (as
per work allocated and areas allotted from time to time), specified in the attached Terms of
Reference and base rate approved by the Commissioner, GHMC.

\

AP 327091

Licensed Stamp Vendor No. 1617103122-21
G6, Kubera Towers, Hyderabad-29.

9140090826

Narnp of Agency: M/s Methodist College of Engineering &Technology
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2. For administrative purpose, the Superintending Engineer, QCC, Hyderabad has been assigned to
administer the assignment and lo provide Agency with all relevant information needed to carry out the
assignment. The services will be required for the period from 01.04.2023 or from the date of operations
whichever is applicable upto 31.03.2024.

3. The Superintending Engineer, Quality Control Circle, GHMC may find it necessary to postpone or
cancel the assignment and/ or shorten or extend its duration. ln such case, every effort will be made to
inform the firm, as early as possible, notice of any changes. ln the event of termination, due to the

above reason the TPQC Agency shall be paid for the services rendered for carrying out the assignment

to the date of termination, and the Agency will provide the Superintending Engineer, Quality Control

Circle, GHMC with any report or parts thereof, or any other information and documentation gathered

under this Agreement prior to the date of termination.

4. The services to be performed, the estimated time to be spent, and the reports to be submitted will be

in accordance with the attached TOR.

5. This Agreement its meaning and interpretation and the relation between the parties shall be

govemed by the laws of Union of lndia.

6. This agreement will become effective upon signing on behalf of the Agency and will terminate on

31.03.2024 or such other date as mutually agreed between the Commissioner, Greater Hyderabad

Municipal Corporation and Agency.

7, Payments for the services will not exceed agreed percentage of total value of work done plus

Prevailing GST (if applicable).The above cost + GST(if applicable) includes all the cost related to
carrying out the services and overhead imposed on Agency. However if there is upward revision in
GST,the difference between prevailing rate & revised rate shall be paid. lf there is any downward
revision in GST, the difference between prevailing rate & revised rate shall be adjusted.

8. ln case the (Field test / laboratory tests) falls short of that stipulated in the relevant lS / BIS / ASTM /
IRC / MSHTO / MORTH standards, the agency shall immediately intimate to the concemed Executive
Engineer.The payment shall be arranged accordingly by the concerned field Executive Engineer by
depicting the same in the memorandum of payments of the contractors bill.

9. The Agency will be responsible for appropriate insurance coverage. ln this regard, the Agency shall
maintain workers mmpensation, employment liability insurance for their staff on the assignment.
The Agency shall also maintain comprehensive general liability insurance, including contractual liability
mverage adequate to cover the indemnity of obligation against all damages, costs, and charges and
expenses for injury to any person of damage to any property arising out of, or in connection with, the
services which result from the fault of Agency or its staff. The Agency shall provide the Commissioner,
Greater Hyderabad Municipal Corporation with certification thereof upon request.

10. The Agency shall indemnify and hold harmless the Superintending Engineer, Quality Control Circle,
GHMC against any and all claims, demands, and/or judgments of any nature brought against GHMC
arising out of the services by the Agency under this Agreement. The obligation under this paragraph
shall survive the termination of this agreement.ffi sro.t-i#r/ffir,,*,

(lE llt, Colrol . ire.
eIMc. 
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fitl'',



11. The Agency agrees that, during the term of this conkact and after its termination, Agency and any

entity affiliated with Agency, shall be disqualified from providing goods, works or services (other than

the bervices and any continuation thereof) for any project resulting from or closely related to lhe

Services.

12, All reports and other documents or software submitted by the Agency in the performance of the

services shall become and remain property of the GHMC. The Agency may retain a copy of such

documents but shall not use them for purposes unrelated to this conhact without the prior written

approval of the Commissioner, Greater Hyderabad Municipal Corporation.

13. The Agency undertake to carry out the assignment in accordance with the highest standard of

professionil and ethical competence and integrity, having due regard to the nature and purpose of the

assignment, and to ensure that the staff assigned lo perform the services under this Agreement, will

conduct themselves in a manner consistent herewith.

14. The Agency will not assign this Contract or sub-contract or any portion of it to other Laboratories

and if the same is observed action will be initiated against the Agency for blacklisting in GHMC duly

intimating to Govt. to dismiss / debar for five years in all departments and will be recommended to

concerned for cancellation of AICTE Recognization.

15. The Agency shall pay the taxes, duties fee, levies and other impositions levied under the Applicable

law and thL Commissioner, Greater Hyderabad Municipal Corporation shall perform such duties in this

regard to the deduction of such tax as may be lawfully imposed.

16. The Agency agree that all knowledge and information not within the public domain which may be

acquired while carrying out this Agreement, shall be, for all time and for all purpose (except when it is

required to be disclosed by law), regarded as strictly confidential and held in confidence, and shall not

be directly disclosed to'any person whatsoever, except with the written permission of the

Commissioner, GHMC or any other officer authorized by the Commissioner, GHMC

17. Any dispute arising out of the Contract which cannot be amicably settled between the parties shall

be referred io adjudication/ arbitration in accordance with Arbikation & Conciliation Act 1996.

18. ln case of abandonment of the work by the Agency,the Superintending Engineer, Quality Control

Circle, GHMC will have a right to forfeit the eamest money deposited by the firm'

19. All the terms and condition will be strictly followed as per detailed NlT.

20. At any time based on the performance of the Agency, the Agency shall be terminated and the areas

of work cin be changed and also quantity of work can be increased or reduced by the Commissioner,

Greater Hyderabad 
-Municipal 

Corporation and same should be binding on the Agency, and the

payment will be done on the prorate basis (as per financial offer).

2'1. ln any circumstances, theAgencyphone No, & mail lD shall not be altered for 'l year'

Place: Hyderabad
Date: .....1Q.{...3*. J*.d...

(Signature & Name of the
Commissioner, G.H.M.C's Representative)

soffio,o;ffid*
(Qullh; lEmtrcl ct'r'r .r1.rMc. \qN
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1. OBJECTIVES 
TERMS OF REFERENCE

1.1. The main objective of this assignment is to obtain independent assessment of the quality of all
construction works executed by Contractors.

'1.2. The 3rd party Quality Control Agency shall provide an independent assessment on the quality of
the wo_rks at different stages of construction. lt shall setup a quality conkol system with tre tretp ot
prescribed testing norms through a mmpetent team of Technical personnel.

1.3. The Agency employed shall be responsible for quality control of both materials & workmanship and
visual inspection of civil works at appropriate stage of construction.

1.4. For visual inspection of the civil works the Agency shall deploy the professionals & subordinates as
per need of assignment and shall issue reports acmrdingly.

1.5. The Agency shall highlight the problem area if any, and also suggest steps/solutions for the same
so as to achieve the desired standards of quality products.

1.6. For quality control, the Agency shall carry out testing at random (both field & laboratory) of
materials used in construction work, workmanship and fnal product of construction work.

2. SCoPE OF WORK

2.'l . The Agency or his representative shall inspect the site during progress of the work at the frequency
mentioned at para 3.9 and after completion of work and closely verify whelher stipulated standards of
quality is maintained at site. lf there is any discrepancy/ error/ omission, the Agency shall point out it
with suggestions and remedial measuresto the Client.

2.2. The Agency shall carry out independent testing (Field & Laboratory) of construction materials,
workmanship and final product of work with due diligence and will report to the concemed Executive
Engineer with his suggestions and remedial measures if any.

2.3. The Agency shall conduct the tests / checks / sampling of materials and work as per relevant lS /
IRC / ASTM / MORTH / CPHEEO Standards.

2.4, The consultant or his representative shall inspect the sites inespective of day and nighls.

3. GOVERNING FACTORS
3.1. The job of Agency for quality control services shall be combination of field visits, testing of
materials, office work, comments on construction materials, checking of test results.

3.2' The Agency shall timely carry out independent checking / testing of malerials after collecting
random sample in the presence of representative of conlractor and department lo ensure lhat specified
quality is achieved. lf neither departmental officer nor contractor is present at site, they shall visit
the site again with due notice to the departmenlal officer / contractor and sampling shall be done only in
lheir presence. Similarly testing shall be done in the presence of Q.C. Engineer /Departmental officer /
contractor. The frequency, number, location and timing of sampling shall be spread over the whole
area of the work and construction period such that they will fairly represent th6 whole rrork'g quality.

J*\1i.\":#Sh -=-frffi 'mxffiH;r
ilfud4,r-" c"** fllo



3.3.The Agency shall establish mobile testing laboratory as it will ensure testing of materials at site of
work.

3'4 The Agency's team shall have considerable slrength of expertise and established hack record ofproviding quality control services.

3-5. The Agency shall appoint one manager with B.E. (civil) with 5 years experience and two Asst.
Y.l3g.r: with B.E.(civil) with two years experience and' other supporting technical and nonfihnical
staff( Technical assistants -2 No's, compurei operator -1 No, Lab teihniciins - z tto,s, unslitteoitan _
4 No's) on payrolls and logistic anangements ( 1 vehicle for staff mobility and r moulle'v.an ioiiimpreV
equipments)exclusively for this job.

3.6. Tiejame of the personnel to be deployed along with their CV's shall be furnished to the Client /
GHMC. The client / GHMC wiil not consider substilute, except in r.r. orrnrip..t.o'iriry.. t,
starting date or for reasons of health or engineer leaving the Agency with the approval se fOcbt. u ttre
team personner is changed, the same shail be intimated to sE, oci, onuc irii,eoiaLr},. '---'
3'7 The Agency shall make unscheduled visits to ensure random surprise checks from time to time to
the various works under construction subject to a minimum number oi visits .t rr.qr.r.ie. ,s p", 

-
monetary limits of the work as per the table given below: The Agency shall tate pnotograptrs aiitre site
(capturing salient view) for each visit.

Sampling or testing done without following the above procedure is deemed to be invalid.

During field visits, the Agency shall check and report whether work has been executed according to the
drawings, designs and specifications and in line, ievels as per approved drawings.

During this visits he will spend time observing the contractors working praclices also. He will prepare a
report on his visits on the same day as the visit takes place. This report will be submitted without delay
and no case later than the following day to the concerned superintending Engineer a Ei..utip
Engineer,superintendhg Engineer(ecc) & Executive enginee(ecD) *itn iropi toln. .on*ra
chief Engineer,GHMC. The points mentioned in ttre riport inatt ne cnecrei'toi.orpiirr.. in
subsequent visits and reported. The Agency shail make further visits ., n.....rry to i;ll;; ,p
particular areas of concern. One of the main o'bjectives is to point out to the respective c'ontractors how
improvements can be made to the.working practices and to resolve difficulties in an amicaute manner.

S#ew w&m,

rts: (Minimum Number

Work in progress After completion of
the work

UptoRs.'10,00 Lakhs
Above Rs.10.00 Lakhs and

2 reportsand 1 report for every
Rs.50.00 Lakhs or part thereof
5 reports and 1 report for every
Rs.100.00 Lakhsor oart thereof

*s*



It should be remembered that time is the essence of the mntract and that considerable judgement is
required regarding quality aspects of the work. lf conhactors failed to heed advice or underlake work
thai is suspect which requires rectification or replacement the mafler is to be immediately reported to
the Concerned Superintending Engineer & Executive Engineer so that appropriate action can be taken
under lhe terms of contract.

3.8. The Agency shall collect the samples during the concreting work of pavements for cube testing and
the results (7 days/28 days) shall be menlioned in the report. The Agency shall co ect the samples
during lhe execution of BT road at difierent stages of work .They shall mnduct lhe appropriate tests
(BT Content test, density test etc.) and incorporate the same in the inspection report.On mmpletion of
the work, core tests shall be conducted invariably (irespective of the outcome ol cube test results) to
assess lhe slrength, thickness and Density of pavements. The core cutting tesb reports shall be in
detailed ,rith all parameters.

3.9. The Agency shall develop and follow the computeized reporting and record management system
and shallobtain prior approval of the same from ClienVGH[,llC,

3.10. The Agency shall educate the field Engineels as ',vell as conlractors regarding good mnstruction
practices for maintaining the Quality of the work. The field Executive Engineer mncemed will ensurc
that the Copies of Ts/As/Agreement/Detailed drawings are made available to the Agency.

3.11. The Agency shall fumish workwise inspecljon reporl of each visit with all details, hightighting
problem area and its solulion etc. to concemed Superintending Engineer &Executive Engineer with a
copy lo the mncemed Chief Engineer, GHI\4C, The Agency shall be responsible for bringing out in
wdting, to the notice of concerned Executive Engineer, GHMC any instances of deviations from
accepted quality of construction malerials, workmanship and general quality of wor|(s at appropriate
stages of mnsfuction / renovation.

3.12 The Agency shall submit weekly reports of their observations and inspections, highlightng lhe
progress of lhe work to the concerned Superintending Engineer, GH[/!C. The major defects / short
comings / deviatons observed dudng lhe visits shall be notified immediately to the concemed
Superintending Engineer & Executive Engineer and also to the S.E.QCC, GHMC and mncemed Chief
Engineer.

3.13 The Agency shall communicate tentative inspeclion schedule to the mncemed Executive
Engineer as well as Executive Engineer (QCD) whenever the core cutting is planned. The Agency shall
also mmmunicate the schedule of lab testing of all materials including steel Reinforcement, Concrete
Cubes, Concrete Cores and BT Cores etc., well in advance to the concemed Executive Engineer,
GHI,IC thrcugh electronic mail or SMS to enable them to witness lhe tests at random.

3.14 The Agency shall bring to the notic€ of mnc€med Executive Engineer, Superintending Engineer
and Chief Engineer, GH[4C immediately, if any work is found being executed with dange of
specifications or change of site without approval of competent authority.lf in his opinion it is found
necessary lo change specifications or modity design, the same shall be brought to the notice of
concemed Executive Engineer if the 

',rcd( 
is below Rs.50.00 Lakhs and the Superintending Engineer if

the work value is exceeding Rs,50.00 Lakhs. ln both cases the information shall be fumished to
concemed Chief Engineer, GHMC.

"d#*mn
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3,15 A consolidated monthly statement showing the dates of visit i.e. 1st visit, 2nd visit, and 3rd visit
and so on for all the sites shall be submitted to lhe Concerned Chief Engineer, S-uperlntenuing
Engineer and Superintending Enginee(eCC),GHMC.

3.'16 After the work is completed Agency shall issue final Quality Conkol report after due verification of
various items of work. The final report shall consisl of action taken report of site engineers if iny on the
earlier reports, lab and field test results on the finished products and general dmments ori overall
quality of work based on visual inspection.

3.17 Reports ofmaterial lelting should be provided by 3rd party Quality Control Agency to concemed
superintending Engineer &Executive Engineer with a cbpy to tne cniet engheer, cfiircl

3.18 ln respecl of RCC / SWG pipes and Manhole covers, the Agency shall visit the factory to witness
the tests conducled and the results shall be inmrporated in thJ inspection report. The Aiency shall
inform the Executive Engineer (QCD) & the Superintending Engineer (QCC) whenever such inspdctions
are planned.

3.19 ln respect of RMC and Hot Mix Asphalt, the Agency shall verifi the materials suitability and mix
designs at plants, also the Agency shall verify the baich sireets and the same shall Ue mentioireO in te
inspection report. The Agency shall endorse on such batch sheets that the verilication is done.
Scanned copies of all such verified documents shall be communicated to the concemed Eiecutive
Engineer, Executive Engineer (QCD) & the Superintending Engineer (QCC1 ttrrougtr etectronic mait.

3.20The Agency shall test all construction materials, pavement tiles, paver blocks, kerbing blocks,
precast divider blocks etc. and if any.

3'2'l The cement used in mnstruction work should be fresh and not older than 3 months. lt should be
asce(ained by 3rd party Quality conkol Agency and mentioned in the inspection report also.

3..22From starting of work to the completion, photographs of work should be taken in every visit at
different stages and enclosed with the respective inspection reports

3.23. The concerned Executive Engineer will furnish the completion plan to the 3,r party Agency/
Departmental Q.C.C wing only after the approval of deviation statemenr and Final fjin iustiact is
finalized.

3.24.The superintending Engineer, euality control circle, GHMC has right to modify the terms and
conditions, if any and the same are binding on ail the Third party euality c6ntror ageniies. 

- - -

3.25. lf any QC Reports issued by the Agency are found false /manipulated, resorted to fraud /
1ryqtio1 in delivering the services, Penal action / Criminal action will be initiated for blacklisting in
GHMC duly intimating to Govt, to dismiss / debar for five years in ail departmente .nJ ;ii u.
recommended to concerned for cancellation of AICTE Recognizition .

3.26. lf delay is more between sample collection date and date of mailing report, it will attract penalty
and initiating suitable action.

r.. \ <.t i\.t '' \
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4. SCHEDULE FOR COMPLETION OF ASSIGNMENT

The time schedule for completion of job is one year from the date of commencement; however GHMC
got the discretion for pre-closure or extension based on the performance of the Agencies.

5, FORMATS

5.1 For Easy ldentifcation, saving and retrieving of report files very fast and in order:

i) Numbedng of RepoG.

a) TPQC abbreviation (Agency abbreviation).

b) Pertaining to the Division (e. g: Projecb, Maintenance, lnigation, Housing ald H&S).

cl Year-2023-24.

d) Sl.No. ofreport issuing register of TPQC

e) Wtr suffx'tl'(for Normal Reports),'R" (where recovery requires),'A. (where RelecU

Replacement and ATR(Action Taken Report) rcquircs).

Note: Whenever repolt issued with suffx "A', subsEuent inspections shall be done only after receipt of ATR

from concemed Executive Engineer and counter Signed by Concemed Superintending Engineer.

Ex:ESCl/Dw.l12022.23/1.t{.

5.2 The workwise lnspection Reporb shall include the following details along with photographs:

a, lnspection Report No.

b. Nameofthework.
c. Estimated Cost.
d. Contract Value.
e. Tender Premium.
f. Name ofhe construction agency.
g. Wo* order No. and WIN Code.
h. Names of the lncharge GHMC Engineerc.

i, Observations, action taken on earlier observations, remedial measures, suggestive measures.j. Standard formats meeling the requirements of respective lS/lRC/ ASTM / MORTH standards
shall be used for test reporls (field tests as well as laboratory tests). While menlioning the
gradation / strength / thickness / density etc the target values & tolerances (if any) as per
specilications/ lS/lRC/ASTMor MORTH standards shall be mentioned.

5.3 Weekly abstracls shall incorporate the following:

(a)Physical progress.

(b)No. of tests canied out abng with results.

(c)Summary of observations.

(d)Recommended remedial measures.

5.4 Consolidated Monthly Reports shall incorporate the No, of visit i.e. 1st visit, 2tto visit, and 3rd visit and

so on for all lhe sites.

Supcrhtcn dlni Eoe,pee,
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6. SUBMISSION OF REPORTS:

The Agency shall submit their reports along with the site photographs through e-mail at one go from
time to time as follows:

6.1 To the concemed superintending Engineer & Executive Engineer, superintending Engineer (ecc)
& Executive Engineer (eCD)- All workwise lnspection Reports.

6.2 To the Concemed Superintending Engineer -Weekly Abstracts.

6.3 To the concerned chief Engineer, GHMC& superintending Engineer, euality control circle-
consolidated Monthly reports.

7, PAYMENT SCHEDULE

7.1 The payment to the Agency in consideration of the services offered by them shall be made along

with reports. For this purpose, Agency shall open a separate Bank Account in the respective Branch of
the SBI where the GHMC accounts are operaled and communicate the Account No. to the concemed
Executive Engineer.

7.2 Payment shall be @ the agreed %age for each report as per the frequency prescribed (for running
reports at 80% of eligible amounl for each report and for linal report - lhe balance amount based on

total value of work executed) as detailed below inespective of contractor,s bills.

r For Running payments :

%) , no, consutrancy charges npplicarte|Reports Prescribed During Progress ) 
'-' vvlrYr"g'rv, v"c'! 

)

o For Final Payment :

made for all running reports

7'3 The Agency shall furnish invoice addressing lo the concerned Executive Engineer along with each
report'Rates agreed shall be firm till lhe completion of the contract inclusive of transportation,
photography, documentation, stationary, accommodation, fuel, communication charges and other
incidental expenses etc.

7'4 The concemed Executive Engineer will prepare a slatemenl showing the details of the payments

workwise made to the Agency during a calendar month and fumish copies of such statements by 7n of
lhe succeeding month to Agency for reconciliation, under intimation to mncemed Superintencling

Engineer & the superintending Engineer (acc).The Agency shall verify the same, countercign and
retum the same to the Executive Engineel by 20rr of that monlh, under inlimation to lhe concemed
Superintending Engineer and the^$qtrintending Engineer (eCC).

}s.$*e*$,ffillli*ss--*;s:$;;
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GENERAL CONDITIONS OF CONTMCT

1. GENEML PROVISIONS
1.1 . Delinitions
Unless the mntext otherwise requires, the following terms whenever used in the Contract have the
following meanings:

a. ?pplicable La#' means he laws of lndia and the State of Telangana and Greater Hyderabad

Municipal Corporation (GHMC).

b. 'Clienf or "Employe/ means Commissioner, GHMC or any authorised authority representing

GHMC.

c. 'Agency' means the agency which has entered into contract with GHMC to provide 3tt Party

QC Services.
d. "Contract" means the Contract signed by the Parties, to which these General Conditions of

Contract (GC) are attached, together with all the documents listed in Clause 1 of such signed

Contract;
e. "GC'means these General Conditions of Contract;

f. 'Govemment' means the Govemment of lndia or Govemment of Telangana as appropriale to

the context;
g. 'Local cunency'means lndian Rupees;

h. "Party' means the clienl or the Agency, as the case may be, and Parties means both of them;

i. 'Personnel' means persons hired by the Agency as employees and assigned to the
performance of the Services or any part thereof;

j. 'SC" means the Special Conditions of Contracl by which these General conditions of Contract

may be amended or supplemented;

k, 'Services' means the work to be performed by the Agency's pursuant to this conhact as

described in the Clause 3.0 of SC;

1.2 Law Goveming the Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be govemed by

the Applicable Law.

1.3.Language - English

1.4 Notices
Any notice, request or mnsent made pursuant to this mntract shall be in writing and shall be deemed

to have been made when delivered in person to an authorized representative ofthe party to whom the

communication is addressed as indicated in the agreement.

1,5 Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to be execuled,

under this contract by the client or the Agency shall be taken or executed only by the authorized

representalive of Agency.

2.0 COMMENCEMENTS,COMPLETION,MODIFICATION AND TERMINATION OF CONTMCT.

2,1 Commencement of Services

The Agency shall begin the Third Party Quality Control Services from 01.U.2023
2.2 Modification.
Modiflcation of the terms and conditions of this conkact, including any modification of the scope of lhe

services or of the contract price, may only be made by written agreement between the client and he

Agency.
2.3 Force Majeure

2.3.'l The Terms and conditions mutually agreed upon this contract shall be subject to Force Majeure

St D.fi-dflU
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2.3.2 Neither client nor the Agency shall be mnsidered in default in the performance of its obligations
here under for such period, if such performance is prevented or delayed because of war, hostilities,
revolulion, civil mmmotion, general strike, epidemic, accident, fire, wind, flood, earthquake or because
of any law or order proclamation, regulation or ordinance by any govemmenl or of any sub division
thereof or an order by court of law, any act of god and state or any other cause whether of similar or
dissimilar nature beyond the reasonable control of the party affected.
2.3.3 Should one or both the parties be prevented from fulfilling their contractual obligations by a state
of Force Maieure lasting continuously for a period of one month, the parties shall consult with each
other regarding future implications on this contracl.
2.3.4 ln the event of force Majeure both parties shall put in their best efforts towards resumption of the
works at lhe earliest and shall put ln their bet efforts towards mitigating the cost incuned by the other
party.

2.4. Termination.
2.4.'1. By the client
The client may terminate this contract, by not less than fourteen (14)days written nolice of termination
to the Agency, to be given after the occunence of any of the events specified in paragraphs (a) through
(d)

(a) lf the Agency do not remedy the failure in the performance of their obligalion under lhe contract,
within thirty (30) days of receipt after being notified or within such further period as the client may have
subsequently approved in writing.
(b) lf the Agency become insolvent or bankrupt.
(c) lf, as the result of force majeure, the Agency is unable to perform a material portion of the services
for a period of not less than fourteen (14)days.
(d) lf the Agency, in the judgement of the client has engaged in corrupt or fraudulent practices in

competing for or in executing the contract.
For the purpose of this clause
" Corrupl practice" means the offering, giving, receiving or soliciling of anything of value to influence the
action of a public ofiicial in the selection or in contract execution.
'Fraudulent Practice' means miss representation of facts in order to influence a selection process or the
execution of contract lo the dekiment of lhe client,and includes collusive practice among Agencies(prior
to or after submission of proposals).designed to establish prices at artificial non competitive levels and
to deprive the client of the benefits of free and open competition.
2.4.3. Termination:
lf the contract is terminated because of a fundamental breach of contract by the Agency, all amounts
due to the Agency till the date of termination including bid security will be forfeited.
3,0 OBLIGATIONS OF THE AGENCY'S
3.1 General

The Agency shall perform the Third Party Control Services for all works costing more than Rs. 5.00
lakhs or as specified by the client. The Agency shall perform the services and carry out thek obligations
hereunder with all due diligence, efficiency and economy, in accordance with generally accepted
professional Techniques and practices, and shall observe sound management practices, and employ
appropriate methods. The Agency shall always act, in respect of any matter relating to this contract or
to the services, as faithful advisers to the client. The Agency shall take all steps to take action in
accordance with the agreement of works contract between Municipal Corporation and works contractor.

r$u#ftPs
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3.2 Conflict of Interests
The consultancy fee of the Agency sole consultancy fee in conneclion with this contract or the services,
and the Agency shall not accept for their own benefit any trade commission, discount or similar
payment in mnnection with activities pursuant to this mnkact or to the services or in the discharge of
their obligations under the mntract,
3.3 Confidentiality.
The Agency, and the personnel of either of them shall not, either during the term or within one (1) year
after the expiration of this contract, disclose any proprietary or confidential information relatini io tne
project, the services, this contract, or the clients business or operations without the prior wriften ionsent
of the client.
3.4 Agency's actions requiring Clients Prior Approval

The Agency has to obtain prior approvalfrom the client
i) For conducting special tests at any recognized laboratories at no extra cost and owning the
responsibillty for the correctness of the report
ii) For engaging any retired / in service Govemment engineers of GHMC.
3.5 Reporting system
The Agency shall submit the lest reports with their remarks directly to the clienUclients representative
as per TOR. The Agency would collectlhe information from the project site through detailed formats by
carrying out relevant tests and base information along with data will be submitted to the clienU client'i
representative. All the information, work wise, would be documented in a register.
3.6 Documents prcq?red by the Agency will be the property of the client. All reports and other
documents submifted by the Agency would remain the property of the client.

4.0 AGENCY'S PERSONNEL
As per the terms of reference adequate manpower would be deputed on the project site to carryout
necessary tests and preparation of reports. The Agency would depute adequate manpower and o'ther
resources at respective locations based on work load and specilic requirement. All the liabilities of
manpower working on the project would be with Agency.

5.0 PAYMENTS TO THE AGENCY
The payment along with service tax (GST) (if applicable) would be made to the Agency as specified in
lhe payment schedule of TOR

6.0 SETTLEMENT OF DISPUTES
Any dispute arising out of this contract, which amicably nol settled between the parties,lo solve it
initially sarne-w_ould be presented.to the committee comprising Engineer in chref ,bbDiill , br,i.r
Enginee(P),GHMC and Agency. lf the dispute is not resofued in ihat case it shall be iet irro to
adjudication / arbitration in accordance with lndian arbitration and conciliation Act 1996.

7.0 Price & Payment Schedule

7.1 Consultancy fe ei ' . ,

The Agency's fee for the Quality Conlrol services will be paid at the approved rale on he value of rircrk
executed at site.

7.2 Goods &Service Tax (GST):
Only Goods and service Tax (GST) will be paid extra.Any other taxes applicable shall be bome by the

fr#$ffi srpcdatfdr#J #rs$r:,
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Agency only from his consurtancy fee. _The Agency wourd deposit the Goods &service Tax(as
applicable) o.n ,"c"lp! of payment to the Govemment bt tnoia and the copy or tne 

"ritt.nc" 
.narrn

would be submitted to the concerned Executive Engineer,GHMC as a iioot 
"t 

p.ir.ri 
"i 

.L*i..
tax.The GST will not be paid exka to the GST exemptdd institution.

7.3 Payment Schedule:
The Agency shall raise the invoice duly showing the Consultancy fee and Goods and Service tax(if
applicable) separatery arong with report certifying the quarity of work. The Cor..r.o gr..rtr.
Englneer would make the payment to Agency atong wittr ttre wo* uill of corrtrrrti.. eg;..y. 

-"-'

7.4 Standard deductions: Mandatory deductions lncome Tax, VAT as applicable will be deducted from
the mnsultancy fee and a certificate will be issued to this effect.

8.0 lndemnity:
ln case the quality of any work is found.inferior during the Quality check by the client,s eC wing or State
Vigilance deparlment or by any authority where lhe Agency trave passei satisfactory ,.rais in th.i,
inspection reports,the entire consultancy fee including Goods & bervice ra4esiliririoe,.co*r.o
Jrom.lhe. {seryy apart from a penalty of 10yo of consultancy fee. The Age*y ir,rrr lrr..rt inlemnity
bond to this effect.

9.0 Reporting System
Documentation of yearly work-wise final sets of reports along with photographs taken during and after
execution with both soft and hard copies in three sets would be submittei to the client afier Lmfbfion
of financial year.

10.0 Other Conditions:
'10.1 The Agency reporting shall be of remmmendatory nature informing the client about the quality of
materials, based on results and field observations,
10.2 The construction schedule of various works for which quality inspection is required will be given to
the Agency by the respective Executive Engineer in advance. The programme of critical activitijs b be
executed for the consequent month will also be given in advance.
10.3 ln case of emergency, Agency..will have to submit specilic report of that concemed work as
indicated by the cllenl.

1 I .0 Period of Agreement:
One year from the date of mmmencement and can be extended to such duration as felt by client from
time to time on mutual agreement, However, GHMC reserves the right to pre+lose the agreement at
any time.

J,-*t:&h-.i:$&#'ffitiitsgggi*SlfSre*"'*



Schedule of Rates

The category wise consullancy charges are payable at the following rates as worked out from
the formula prescribed in Bid Document.:

Percentage on the value of work done (GST will be paid extra as applicable)

Sl.No, Estimated cost Rs. (ln Lakhs) TPQC Charges (in %)

1 Above5.00 upto10.00 0.216

2 Above 10.00 up to 50.00 0.18

3 Above 50.00up to 200.00 0.14

4. Above 200.00 0.09

Note: Tie term 'Agencf wherever used shall be read as M/s ilethodlst college of Englneerlng &
Technology.

Place: Hyderabad
Datei 31.3. f3

(si snatu re ot r-u1#r.hl#.T*,r. (Signature of the Client's Representative)
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Aseerva Engineering 
1S0. 9001:2015 Certified 

To 

Associate Professor 
Dr. John WIliam Carey Medithe 

ASEERVA ENGINEERING ENTERPRISES 
Office: #3-1-680/1, Rd #4, Kakatiya Colony, LB Nagar, Hyderabad -500 O74 Contact: +91- 78422 42769 Email: info@aseerva.co,in Web: www.aseerva.c0.In 

Decartment of Electronics and Communication Engineerina 
C-008, C-Block, Methodist College of Engineering and Technology 
Abids, Hyderabad 

Descrlptlon of Work: 

With reference to our discussions and your willingness to work with us on our consultancy projects, we are pleased to 
award you the Signal Simulator consultancy work as per the following guidelines. We request you to go through the 
compliances carefully and send us your consent. 

Tlmeline: 

To study the Circultry of the Signal Simulator, Assessment and Fault diagnosis of the System, Repair the 
damaged clrcults and components, Valldation and Integration of all components, and Final Testing. 

Award of Consultancy Work (Signal Simulator) 

The scope includes your visits to the testing center at our dient's office at Vishakhapatnam, for testing and validation 

with one-week prior intimation from us. 

Date: 16th May 2023 

This project has a very strict timeline of 45 days, and you need to adhere to the timelines. You should complete all the 

scope of work and submit the system well before the deadline ie., 30h June 2023. 

Further, you are requested to provide the schedule and milestones for the execution of the project. 

Facilitles & Security Moasures: 

Project Cost: 

You shall arrange a well-secure and dedicated workstation with all the required facilities to execute this project and 

allow our technical team or representatives to visit your workstations to monitor the progress at least once a week. 

Please note that this prolect belongs to the Ministry of Defense, and all the components belong to the Indian 

Navy. Hence, you must take proper security measures in all aspects. The information should be kept highly 

Gonfidential and if at all it's found misused or used for any other purposes or loss of any components, it will 

attract legal proceedings against you. 

The cost of the project (Consultancy fee) will be discussed and finalized as per the level of the work and the proaress. 

You are expected to showcase your capabilities by doing this pilot project. Based on the satisfactory performance of this 

project, awarding of the new project Design and Development of a New Signal Simulator System may be considered. 

We wish you all the best. 

Please send the signed and stamped copy of this order to give your Consent agreeing to all the compliances stated 

above for further proceedings. 

For Aseerva Engineering Enterprises 
Dr. B Chakravarty, Head-Projects 
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